Saint Timothy's Episcopal Church

Bylaws

Revision of Bylaws (Canons) dated February, 1988
We, the Rector, Wardens, Vestry, and congregation of Saint Timothy's Episcopal Church in the Annual Parish Meeting on this __  day of ____ 2024, do solemnly ordain and establish the following Bylaws.

ARTICLE I: Name, Purpose,  Authority

1.10   Name

This Parish of the Episcopal Church of the United States of America is incorporated under the name of Saint Timothy's Episcopal Church (hereafter referred to as the “Parish”), with it's principal address at 8101 Beechmont Avenue, Anderson Township of Hamilton County, Ohio 45255.  Saint Timothy's is a member of the Diocese of Southern Ohio (hereafter referred to as the “Diocese”), which is a constituent of the Episcopal Church in the United States of America (hereafter referred to as “The Episcopal Church”)
1.20   Purpose

This not-for-profit Corporation is incorporated under the laws of Ohio and under pledge to conform to the Constitution and Canons of The Episcopal Church and The Diocese. 

· This corporation shall regulate the temporal concerns of the Parish and shall hold and manage all its property and funds in trust for the purpose of maintaining worship of God and the preaching of the gospel according to the doctrine, discipline, and worship of The Episcopal Church. Additional procedures or policy applying to the Parish in compliance with procedure established and approved herein, not in violation of Diocesan and/or The Episcopal Church Canon Law, may be developed, approved, and implemented by Vestry action without amending these bylaws.

· In case of conflict between these Bylaws and the Constitution and Canons of The Episcopal Church and the Diocese, said Constitution and Canons shall be dominant.
1.30   Authority

The Parish accedes to the doctrine, discipline and worship of the Constitutions and Canons of  The Episcopal Church and the Diocese, and acknowledges their authority.

ARTICLE II:  Membership

2.10   Parish Members

Parish members are any living person who has received the Sacrament of Holy Baptism with water in the Name of the Father, the Son, and the Holy Spirit, whether in this Church or in another Christian Church, and whose baptism has been duly recorded in the Parish. Members of the Parish sixteen (16) years of age and older shall be considered adult members. 

2.20   Communicants
Communicants are all members of the Parish who have received Holy Communion in this church at least three times during the year.

2.30   Voting Members
Members of the Parish in good standing, aged 16 or older, who have contributed by subscription or otherwise to the Parish within the most recent fiscal year, shall be considered a Voting Member of the Parish.
2.40   Maintenance of Membership List

The Rector shall maintain a current list of communicants in good standing, determined in the Rector's best judgment according to the Canons of the Church.  In the event of any dispute as to eligibility of any voter, the question shall be referred to the Vestry for resolution.   

ARTICLE III:  Vestry, Officers, Delegates
3.10   Composition and Election of the Vestry and Wardens
The Vestry shall be composed of nine to twelve (9 to12) Regular Vestry Members, a Senior Warden, and a Junior Warden. 

The nine to twelve (9 to12) Regular Vestry Members will be Voting Members of the Parish of at least age 18. 

· Regular Vestry Members shall be elected for three (3) years so arranged that one-third to one-fourth of them will terminate and be refilled each year. A Regular Vestry member shall be ineligible for re-election at the end of their three (3) year term, until one (1) year has elapsed.

· The Wardens shall be Voting Members of at least age 21. Each shall be elected for a term of one (1) year, and shall be eligible for re-election to an additional consecutive one (1) year term.

· The Junior Warden shall be ineligible for re-election to that office after a combined term of two (2) years, until two (2) years have elapsed. The Junior Warden shall be eligible for election to the office of Senior Warden after their term as Junior Warden if so nominated by the Rector.  The Junior Warden shall be ineligible for a Vestry term until one (1) year has elapsed.

· The Senior Warden shall be ineligible for re-election as a Warden at the end of their term, until two (2) years have elapsed, and ineligible for a Vestry term until one (1) year has elapsed. 

3.15   Vacancies and Removals

· When a vacancy occurs in the membership of the Vestry, including the Wardens, the remaining Vestry Members and Wardens may select a replacement to serve the remainder of the current year. A replacement Vestry member may be elected by the parish at the next Vestry election after the position is vacated. Election to a Vestry term of less than eighteen (18) months shall not bar subsequent election to a full term.
· Vestry members and Wardens may be removed from their position by a super-majority (2/3) vote of Voting Members of the Parish at an Annual Meeting,  or a Special Meeting called under the auspices of section 6.40 of these Bylaws. 

· Any officer elected by the Vestry may be removed from said office by a super-majority (2/3) vote of the entire Vestry. 
3.20   Duties of the Vestry
· The Vestry shall have regularly scheduled meetings, no less than nine (9) each calendar year.

· The Vestry shall elect and call a Rector.

· The Vestry may enact bylaws to implement the provisions of The Episcopal Church and Diocesan canons and Parish regulations. 

· The Vestry shall authorize and regulate congregational expenditures, the means of raising funds, the borrowing of funds and the encumbering of congregational assets. These activities shall be in compliance with Diocesan Canon, if applicable. 

· The Vestry shall manage the day-to-day affairs of the congregation including, but not limited to, management of the congregation’s affairs with the Diocese, and management of the congregation’s affairs as they affect the community and government of congregational groups. 

· The Vestry shall provide for adequate insurance coverage on all buildings and furnishings of the Parish and shall provide for an annual inspection to determine adequacy of such coverage. 

· The Vestry shall ensure a written annual financial budget for the parish is made available to the congregation at least two (2) weeks prior to the Annual Meeting. The budget shall be presented for discussion at the Annual Meeting.

· The Vestry shall annually review goals for the Parish and develop action plans to accomplish these goals.

· The Vestry shall review for approval all proposals for new outreach programs which require Parish funding or promotion.

· The Vestry shall perform other duties as required in compliance with Canons of the Church and the

      Diocese.
3.30   General Authority and Accountability of the Vestry (Board of Directors)
The Vestry shall be the lay authority and governing body of the parish and shall be accountable to the Parish. 

· It shall constitute the Board of Directors of the not-for-profit Corporation and as such shall have all the powers granted to boards of directors of not-for-profit corporations under the laws of the State of Ohio except as specifically limited by this Code and by the Canons of the Episcopal Church and the Diocese. 

· It shall hold and manage the property and funds of the Parish and regulate its temporal concerns always for the purposes of promoting and maintaining religious, educational and charitable work both inside and outside the Parish.                

· It shall represent the Parish in its relations with the Rector and be responsible with the Rector for planning, developing and promoting the policies, objectives and spiritual welfare of the Parish. 

3.40   The Senior Warden: The Rector's Warden
The Senior Warden is the lay authority and representative for the Parish and shall exercise general supervision over the affairs of the Parish in compliance with the Canons of the Episcopal Church and the Diocese. 

· The Senior Warden helps and advises the Rector in the execution of administrative responsibilities and in promotion of Parish understanding and harmony, and accomplishment of objectives for parish growth and development.

· When the Parish is without a Rector, the Senior Warden provides for the temporary performance of the Rector's duties, other than those reserved by Canon for members of the clergy and only when

there is no Priest in Charge of the Parish. During times that the Parish is without a Rector, the term of the Senior Warden may be extended with an affirmative vote of the Vestry. 

· The Senior Warden shall sign all papers involving change of status to Parish property or requiring the signature of the Board of Directors, in accordance with the policies of the Standing Committee and Canons of the Diocese. 
3.50  The Junior Warden:  The People's Warden
The Junior Warden shall assume responsibilities in accordance with Diocesan Canons and in coordination with the Senior Warden and the Vestry.  The role of the Junior Warden is separate and distinct, but not lesser than that of the Senior Warden.  It is not assumed that the Junior Warden will move to the Senior Warden position.

· The Junior Warden shall focus on maintaining and expanding communication between the Vestry and members of the congregation and promote the practice of listening to what the Parish Members are saying.

· With the Senior Warden and the Rector, the Junior Warden will exchange knowledge and ideas which promote Parish programs and ministries which support the objectives of the Parish. 

· The Junior Warden shall become acquainted with the duties of the Senior Warden and be prepared to assume them at any time when the Senior Warden might be unable to perform them because of illness, absence or any other reason.

· The Junior Warden shall act as liaison between the Vestry and the Diocese to promote Diocesan initiatives and opportunities beneficial to the Parish .

· The Junior Warden shall chair the Nominating Committee.

· The Junior Warden shall be an ex-officio, non-voting member of the Foundation Trustees.

3.60   Clerk of Vestry and Corporate Parish
The Vestry elects a Clerk who may or may not be a member of the Vestry for a term of one (1) year with no restrictions as to re-election or succession of office if not a member of the Vestry.

· In addition to the duties described in the appropriate Diocesan Canons, the Clerk shall be responsible for recording and safekeeping of the minutes of all Vestry and Parish meetings. 

· The Clerk shall assure the preservation, in the church office or other secure location, of all records and papers belonging to the corporate Parish. 
3.70   Treasurer of Vestry and Corporate Parish
The Vestry elects a Treasurer who may or may not be a member of the Vestry to serve a term of three (3) years, and shall be eligible for re-election to an additional three (3) year term

· The Treasurer has oversight for all accounts and funds of the Parish. 

· The Treasurer or their designee shall prepare periodic interim financial statements in accordance with Parish Fiscal Policies and Procedures Manual.

· The Treasurer serves as chair of the Finance Committee and reports on the finances of the Parish at a minimum at each Annual Meeting, and at the request of the Vestry. 

· The Treasurer assures that the congregation complies with audit requirements of the Canons of the Episcopal Church and the Diocese.

3.80   Vestry Meetings
· Regular Meetings: The Vestry shall have regular meetings as determined by the Rector and the Wardens at a time and date set by the Vestry. These meetings shall usually be open but may be closed at the request of the Rector or Vestry. 

· Special Meetings: Special Meetings may be called by the Rector, by either Warden, or by any two (2) Vestry Members. The notice of such meetings shall be given at least five (5) days in advance of the meeting.  

· Quorum and Voting Majority: A majority of all Wardens and Vestry Members shall constitute a quorum. The acts of a majority of the Vestry present at a meeting, at which a quorum is present, shall be the acts of the Vestry. In action involving the election of parish officers, borrowing of funds or the encumbering of congregational assets, a majority of the entire Vestry is required. 

· Leadership: The Rector presides over all Vestry meetings unless the Rector requests otherwise or is absent. In the event of the Rector's absence the order of priority of the presiding officer is: l) Senior Warden, 2) Junior Warden, 3) another Vestry member elected by the majority of Vestry members present. 

3.90   Delegates to Convention

Each year the Parish will have four (4) Lay Delegates to Diocesan Convention elected at the Annual Meeting. The Lay Delegates will attend all regular and special Diocesan Conventions that year. 

ARTICLE IV:  The Rector

4.10   Election

The Rector shall be elected by the Vestry at a meeting duly called for that purpose by the Vestry. Such an election shall not take place, however, until all action that is required by Diocesan Canons has been taken. No person shall be eligible for the office of Rector unless they are a qualified ordained minister of The Episcopal Church and have been certified by the Bishop to be in good standing.  

4.20   Duties 

The Rector shall have jurisdiction over the spiritual affairs of the Parish and direct the Parish staff. All other ministers and other paid staff of the Parish, shall be selected by the Rector and serve under the authority and direction of the Rector.  The Rector, or a Warden, shall preside at meetings of the Parish and the Vestry, in a manner consistent with the Canons of the Diocese. The Rector shall, with the Wardens, work to develop long and short term goals of the Parish and the programs designed to achieve them.

 4.30   Annual Parochial Reports

The Parish prepares annually a report for the year ended December 31, in the form and with the content required by the Diocese. The preparation and delivery of the annual Parochial Report is the duty of the Rector or their designate.

 4.40   Maintenance of Parish Registry and Other Records
The Rector, or the Wardens if there is no Rector, shall maintain a Parish Registry, in the form adopted by the General Convention, to record all baptisms, confirmations, marriages and burials. The Rector is the custodian of the Parish Registry, and great care shall be taken to preserve the Registry and other church records.

 4.50   In the Absence of a Rector

In the absence of a Rector, the Wardens shall preside according to seniority by title at all meetings of the Parish and the Vestry. Responsibility for maintaining parish records and reports is overseen by the Wardens if there is no Rector. 

In the absence of a Rector, a Priest in Charge shall have all rights and responsibilities of a Rector, which are accorded by the Canons of The Episcopal Church and the Diocese. The Priest in Charge shall have all authority specified by the Canons of The Episcopal Church and the Diocese.  

ARTICLE V:  Nominations
5.10   Nominations Committee Composition

The Nominating Committee shall be chaired by the Junior Warden and shall be composed of the outgoing members of Vestry.

5.20   Nominating Procedure 

A full slate of nominees shall be produced in the following manner:

· The Rector shall choose a nominee for Senior Warden.

· The Vestry shall choose a nominee for Chair of the Foundation Trustees.

· The Nominating Committee shall choose nominees for Junior Warden and Vestry Members.

· The Nominating Committee shall have an initial meeting by November 1 of the preceding year in advance of the Annual Meeting.

· The congregation will be given prior notice of the Nominations Committee initial meeting and

may make preliminary suggestions of candidates for Junior Warden and Vestry Member to the chair of the Committee for consideration at the Committee meeting. 

· The Nominating Committee shall compile the full slate of nominees for Senior Warden, Junior Warden, Vestry Members, and Chair of the Foundation Trustees, at least one month prior to the annual meeting and shall immediately make them known to the congregation by publication in the Church bulletin and such other means deemed appropriate.

· No persons name shall be placed in nomination without prior consent of the person.
ARTICLE VI:  Parish Meetings

6.10  The Presiding Officer

The Rector shall preside over any Parish or Vestry meeting but has the option with reasonable notice to decline to preside. Should the Rector not preside, the Senior Warden, Junior Warden, and Clerk, in that order, shall preside. If none of these are present, the Voting Members shall elect their temporary officers for such meeting. 

6.20  Rules of Order

The rules contained in Robert's Rules of Order Revised shall govern Parish and Vestry meetings, to the extent that such Rules are consistent with the Canons of the Episcopal Church and the Diocese.

6.30  Annual Meeting

· The Annual Meeting of members of the Parish shall be held between the beginning of Advent and the end of Lent, at such time and in such place as shall be appointed by the Vestry; time and place shall be posted thirty (30) days in advance of the meeting.
· At such meeting, the election of  Wardens, Chair of Foundation Trustees,Vestry, and Delegates to the Diocesan Convention shall be held with all Voting Members, as defined in section 2.30, eligible to vote.

· Members of the Parish shall receive the Annual Financial Report and the Rector's Annual Report.  Any such other business as may be necessary and appropriate shall be transacted.

6.40  Special Meetings

Special meetings of the Parish membership may be called by the Rector, or by the Vestry, or upon request in writing of ten (10) qualified Voting Members presented to the Vestry.  Notice of all special meetings, along with the purpose of such meeting, shall be posted at least ten (10) days before the date of such meeting.

ARTICLE VII: Administration of Financial Affairs

7.10  Parish Accounting Policies and Procedures

The fiscal year of the Parish shall be the calendar year. All handling of funds, gifts, debt,and the reporting and auditing thereto, shall be governed by the most current Standards Manual of Business Methods in Church Affairs issued by The Episcopal Church, Diocese Canons, and the Parish's own Fiscal Policies and Procedure Manual, which is reviewed annually by the Finance Committee.
7.20  Foundation Funds

There shall be a minimum of three (3) Trustees of the Foundation Fund. The chair of the Trustees shall be nominated by the Vestry and elected at the Annual Meeting for a term of one (1) year and will be eligible for reelection up to five (5) times.  The remaining Trustees shall be appointed by the Vestry.

Duties of the Trustees:

· The Trustees manage Foundation Funds in accordance with the Canons of The Episcopal Church, the Diocese, these Bylaws and Ohio statutes and common law.

· The Trustees shall no less than annually report to the Vestry and also shall make a written report to the Parish membership at each Annual Meeting.

· The Trustees shall keep such records, hold such meetings and provide for such other details of organization as is necessary for the performance of the duties of the Trustees.

· The Trustees shall, at a minimum of every seven (7) years, put out a Request for Proposals to manage the funds.

· The Trustees shall act as advisers to the Vestry on withdrawal of funds.

· The Vestry shall have sole authority to approve withdrawals from Foundation Funds.

ARTICLE VIII:  Adoption and Amendment of Bylaws 

8.10  Adoption of Bylaws
These Bylaws shall be submitted to and approved by a majority vote of the Vestry of the Parish; presented to the Diocese of Southern Ohio for review and approval; and shall be recommended to the Voting Members of the Parish for favorable action at any Annual Meeting of such members or at any special meeting called for that purpose. Copies of these Bylaws shall be reproduced and made available to such members for their inspection at least ten days prior to the meeting at which they are submitted for approval. If ratified by a majority vote of the Voting Members of the Parish attending such meeting, the Bylaws shall stand adopted.

8.20  Amendment of Bylaws

These Bylaws may be amended by a notification and voting process identical to that required for adoption. It is recommended that these Bylaws be read and reviewed by the Vestry annually to promote consistent and continuing compliance.
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